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community, ahead of both jobs and beautifi-
cation. Crime was first, but with rampant
gentrification throughout the ward, those num-
bers are sure to change.

Smith says traffic calming is crucial to the
long-term physical, social, economic, and en-
vironmental health of her ward. Walkable
Edgewater, an award-winning neighborhood
improvement program to develop a commu-
nity-based physical plan for the pedestrian
environment, was created in 1996 on the
premise that dense areas support a less auto-
oriented, pollution-generating lifestyle, and
that livability is essential if such a lifestyle is to
be sustained. With this in mind, Smith uses
traffic calming as a single but necessary step
toward a larger goal.

Several paralle] efforts are not a function of
Walkable Edgewater. These include work done
to get three commercial districts in the ward
onto the National Historic Register, use of
TIF funds to spur redevelopment where needed,
and groundbreaking for major streetscape im-

provements. However, Smith also knows that
if snarled, unnerving traffic keeps residents
homebound, her vision for the 48th Ward
cannot be fully realized.

The in-house team consists of traffic-calm-
ing expert Tom Samuels, a Toronto native
lured to Chicago by Mayor Daley and Smith;
a planning and development aide; a zoning
specialist; and a chief of staff who handles the
budgetary and financial complexities accom-
panying the projects. Smith actively recruived
“planning types” to help facilitate traffic-calming
initiatives, and retains a “cabinet” of neigh-
borhood experts to call on acany tme, includ-
ing land-use attorneys, architects, and land-
scape designers. Chicago aldermen are the
gatekeepers for neighborhood development,
but Smith’s team practices an extraordinary
level of governance.

The demoeratic way
Smith prides her ward on being “the most
demoeraticin the city.” Her team works closely

with community organizations, 17 neighbor-
hood block clubs, downtown agencies, and
local fire, police, and streets and sanitation
crews. All traffic-calming projects must meet
the approval of the representative block club,
complete with a letter of support from the
block club president and, in the case of traffic
circles and bump-outs, an agreement with the
Bureau of Traffic for residents to water and
maintain landscaped areas. In some cases, the
Smith team has made its own agreement with
adjacent aparrment owners for landscaping
maintenance and upkeep.

Some parts of the ward have yet to see
traffic-calming devices because of ongoing
talks among residents. “It took three years o
get the first [traffic] circle done because we do
so much community-based consensus build-
ing.” Smith says. City service crews, including
fire and rescue and streets and sanitation par-
ticipated—somewhat hesitantly at first—in
onsite test runs at potential traffic-calming
sites, successfully negotiating snow plows and
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fire trucks around construction cones and
chalk markings. Now each of the city services
is represented on the Chicago Public Way
Task Force, a consortium whose approval is
required for traffic-calming projects citywide.

Physical devices installed so far include
traffic circles, cuth extensions, speed humps,
and chicanes. All traffic-caliming devices are
installed and landscaped by CDOT, and then
turned over to neighborhood residents for
maintenance.

A pilot project has already been completed
for water permeable alleys, which slow down
vehicles by providing a gravel-textured driv-
ing surface. The project was facilitated through
the Chicago Department of Energy with money
from Commonwealth Edison’s Green Dol-
lars Program. Within the next year, a property
tax rebate will be offered as an incentive for
more of these alleys, and Smith retains the
ward’s century-old cobblestone alleys when-
ever possible.

Perhaps the best example of traffic calming
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